MCNR Experience with LTHC Solutions

Revenue Units Generated Rate
160

155

150
145 = 13.7%

140
135
130

125
Jan-19 Feb-19 Mar-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 May-20

—RUG Rate $/patient

Initial RUG change over 3 months with MCNR of $10/patient/day
$45,600 monthly increase in revenue with LTHC solutions services
within three months

Overall increase of $19/patient/day.

$547,000 increase in revenue year over year with 80 patients
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Estates Experience with LTHC Solutions
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Diversicare Deprescription Initiatives:

Estates Nursing and Rehabilitation

Sliding Scale Insulin Usage as a Percentage of the Total Residents on Insulin

Center Medical Director | January 1, 2018 August 1, 2018

Riverchase Dr. Bill Rogers 63.64% 0%

West Liberty Dr. Stephen Damron 60.0% 0%

Tylertown Dr. Sharon Collins 58.3% 0%

Dr. Carla Armstrong
Brookshire Dr. Angela Clifton 50.0% 0%
Gtates > I Dr. Nakizito Kazigo™ < 76.7% 78% O

Clinton Place Dr. David Zetter 52.4% 5.56%

Europa Dr. Charles Ozborn 40.0% 11.1%

Haysville Dr. Richard Liepins 60.7% 12.0%

St. Theresa Dr. Jyoti Mehta 87.5% 12.5%

Bessemer Dr. David Barthold 50.0% 15.8%

Brookhaven Dr. Ramiro Montalvo 45.5% 18.2%

Boaz Dr. Angela Clifton 60.0% 18.8%
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Percent Readmissions Change:
Estates Nursing and Rehabilitation

Texas Center Baseline % Readmissions

2018 Within 30 days

11/8/19-2/5/20
Brentwood 15.82% 14.29%
Afton 28.32% 14.47%
Diversicare 22.87% 19.21%
Normandy 21.03% 22.73%
Humble 33.51% 24.53%
Treemont 22.09% 36.00%

Dear Texas CAP Super-Leaders,
Your admission numbers are below and | am glad to report that almost every center is better than last
year and half of you are besting the Diversicare average.

Special extra hugs and applause to Estates (kudos to Dr. Kazigo, Tateshia, and team!). Afton has cut their
readmission rates from 2018 in half (kudos to Dr. Lockhart, Tina and team!)
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