
MCNR Experience with LTHC Solutions
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• Initial RUG change over 3 months with MCNR of $10/patient/day
• $45,600 monthly increase in revenue with LTHC solutions services 

within three months
• Overall increase of $19/patient/day.  
• $547,000 increase in revenue year over year with 80 patients

13.7%



Estates Experience with LTHC Solutions
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Diversicare Deprescription Initiatives:

Estates Nursing and Rehabilitation



Percent Readmissions Change:
Estates Nursing and Rehabilitation

Dear Texas CAP Super-Leaders,  
 
Your admission numbers are below and I am glad to report that almost every center is better than last 
year and half of you are besting the Diversicare average. 
 

Special extra hugs and applause to Estates (kudos to Dr. Kazigo, Tateshia, and team!). Afton has cut their 
readmission rates from 2018 in half (kudos to Dr. Lockhart, Tina and team!)  
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